
Head of Regeneration
& Homes
Steve Rogers

Strategic Housing
Housing Management
Development Control
Regeneration
Business Support
Corporate Projects 
Licensing
Community Safety
Building Control
LDF
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Head of Customer 
Services
Wendy Livings

First Contact
Revenues
Benefi ts
Land Charges
Concessionary Travel
Reception
Homelessness
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Policy and Performance
Assistant Chief Exec

Craig Watts

Corporate Policy 
Performance 
LSP/Partnerships
Neighbourhoods
Consultation
Internal Audit
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Cabinet 
& Chief 
Executive’s 
Offi ce

Ann Horgan Fiona Wilson
Head of Democratic 
Services

Head of Legal Services/
Solicitor
(Deputy Monitoring Offi cer)

Mayors Offi ce Legal Services

Member Support Electoral Services

Democratic Services Communication

Strategic Director
Improving the Borough

Devinia Board

Strategic Director
Improving the Council

Andrew Smith
(Monitoring Offi cer)

Organisational
Structure

Head of Environment & 
Community Services
Trudie Bragg

Environmental Health
Street Scene
Parks & Open Spaces
Refuse & Recycling
Sustainability
Highways Liaison
Parking
Leisure & Golf Course
Culture
Community Halls
Public Conveniences
Operational Services
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Head of Resources
Chris Mills
(Section 151 Offi cer)

Resources
Accountancy
Information Technology
Human Resources
Payroll
Procurement  
VFM
Asset Management
Emergency Planning
Facilities
Health & Safety
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Cabinet & Chief 
Executive’s 
Offi ce

Chief Executive

David Marchant
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