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AGENDA 
 

 

Committee:  Staff Appointments & Review  Panel 
 

Date and Time: 
 

Wednesday 5th July 2022 at 7pm 
 

Venue: NB 
 

Committee Room 1 Council Offices Kiln Road  

Membership: 
 

Councillors Blackwell (Chairman), Acott, Campagna ,Mrs 
Egan,  W. Gibson, Mountford, Savage. 
 

Officers attending: 
 

Ms Angela Hutchings – Chief Executive 
Ms Deborah Cook –  Head of HR &OD Transformation 
Miss Ann Horgan    –   Head of Governance  
 

Committee Enquiries: 
 

Ann Horgan, Ext. No. 2413 
 

 
 
PART 1 
(Business to be taken in public)   

1. Apologies for Absence 
      
2. Terms of Reference  
 A copy of the Terms of Reference are attached. 
   
3. Transforming Together – Corporate HR  Update. 
 A report is attached. 
 
4. Exclusion of the Public 
   The Panel will be asked to pass the following resolution: 

Resolved:  
 To exclude the press and public from the meeting to enable 

the business of the meeting to be transacted in private 
 as the business contains information relating to any 

individual; information which is likely to reveal the identity of 
an individual; information relating to any consultations or 
negotiations (Exempt Information under Paragraphs 1, 2 & 4 
Schedule 12A Local Government Act 1972)  

 
 



 

 

 

Agendas and Minutes can be viewed at www.castlepoint.gov.uk 
Copies are available in larger print & audio format upon request 

If you would like a copy of this agenda in another language or alternative format: 
Phone: 0207 520 1431 or email translations@languageline.co.uk 

 

 

PART 2 
(Business to be taken in private) 

(Item to be considered with the press and public excluded from the meeting) 

 
4. Transforming Together – Reorganisation Workstream. 
 A report is attached. 



 

 

 

Agendas and Minutes can be viewed at www.castlepoint.gov.uk 
Copies are available in larger print & audio format upon request 

If you would like a copy of this agenda in another language or alternative format: 
Phone: 0207 520 1431 or email translations@languageline.co.uk 
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AGENDA ITEM NO.3    

 

STAFF APPOINTMENTS & REVIEW PANEL  
 

 5th July 2023 
 

 
Subject:                     

Transforming Together – Corporate HR Update 

 
 
1. Purpose of Report  

In accordance with the terms for reference for the Staff Appointments and Review 
panel, the purpose of this report is to enable the panel to have oversight and 
accountability over workforce management matters.   

 
2. Links to Council’s Priorities and Objectives 

This item has links to all Council priorities and objectives. 
 

3. Recommendations 
That the Panel reviews and notes the contents of this report .  

 
4. Background 
 

HR Policies  

4.1 It is good practice to review existing HR policies on a regular basis to ensure they 
meet the needs of the business and remain compliant with employment law. 
Details of new or revised policies will be reported as and when appropriate, to 
ensure the panel has oversight of any HR related policy changes.  

5. Revised Policies   

Market Supplement Policy (Copy attached) 
5.1 To enable the Council to attract and retain staff in key roles that due to skills 

shortages in the market, resulting in an upward pressure on salaries a market 
supplement policy has been introduced.  This policy will enable the council to 
respond effectively to maintain required workforce numbers to mitigate risk to 
service provision. 

 
5.2 Consultation was held with Unison and GMB trades union partners and their sign 

off to the policy has been provided.  
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5.3  Application of the policy requires a business case with supporting evidence to be 
considered and approved by officers in accordance with relevant delegations. The 
award of a market supplement is time bound and will be reviewed after 12 months.  

 
5.4 Monitoring of the market supplement policy is the responsibility of HR working with 

the Senior Officer responsible for the service the role sits within and will be 
reporting through the Pay Policy Statement to Full Council.  

 
Redundancy Policy (Copy attached) 
 

5.5 This policy updates the Council Policy that had been in place since 2011 and 
reflects the Council’s legal obligations and the details of the enhanced redundancy 
payments available to all employees. 

 
5.6 No change has been made to the 1.8 multiplier for redundancy payments that was 

in place, however, after reviewing the policy it was found that the Council was not 
using the Government’s Statutory Redundancy Calculator as the starting point for 
the calculation of redundancy pay. 

5.7 The policy has been updated to rectify this point and agreement was made with 
the Trade Unions as follows: - 

Special Provision: Any employee made redundant on or before 31 March 2024 as 
a result of the Transforming Together programme, will receive enhanced 
redundancy pay based on the terms of this policy, or if more beneficial to that 
employee, the enhanced redundancy pay from the previous CPBC redundancy 
scheme.  

5.8 This Special Provision will not apply in respect of any employee made redundant 
on or after 1 April 2024 on which date this Special Provision wording will be 
removed from this policy and will have no further effect. 

5.9 A full review of the redundancy policy with trades union partners is intended to take 
place during 2024.  

 
 
Corporate Implications  

(a) Financial Implications 
The costs of restructuring, including those arising from the revised redundancy 
policy, will be met predominately from within the earmarked reserves. However, 
any in-year savings on staffing will be utilised first to reduce the draw on reserves. 
Any savings arising from 1st April 2024 will be factored into the budget and 
contribute towards closing the budget gap. 
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Any costs arising from the agreement of a market supplement will need to be met 
from within the service area’s existing budget. Where this proves to not be 
possible, underspends from elsewhere within the directorate or across the Council 
will be utilised. Only as a last resort will a draw from the Council’s general reserve 
be made under existing delegated authorities. 
 

(b) Legal Implications 
 Legal issues arising as a result of the Transforming Together programme will be 
kept under review as the detail emerges relating to proposed structural changes. 
Any transformation process should comply with all relevant employment law 
legislation, including the Equality Act 2010. 
 

(c) Human Resources and Equality Implications 
Equality Impact assessments have been completed for the Market Supplement 
Policy and Redundancy Policy and the impact is neutral.  
 

(d) IT and Asset Management Implications 
None 

 

7. Timescale for implementation and Risk Factors 
 The policies have immediate effect. 

 

8. Background Papers 
Staff Appointments & Review Panel Terms of Reference 
Redundancy Policy 
Market Supplement Policy 

 

Report Author:  Deborah Cook, Head of OD & Transformation 
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