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Introduction

| am pleased to introduce Cast | e PAsanfAdminiiation wegale canmitiad to ibding gpennlistening to
Corporate Plan, the first with our new Administration at the helm. our residents, and giving you every opportunity to engage and get

Our 2024 Corporate Peer Challenge highlighted the good work IMYOIEE LD Gl el

areas for improvement. We are committed to restoring our Council residents and running consultations to ensure the people who

to fgll health and providing the best possible services for our matter mosti youi have every opportunity to have your voices
residents. heard

Castle Point is changing. This Corporate Plan outlines our key _
aims and priorities and tells you about the work we will undertake | hope you will read through our new Corporate Plan and, as we

to achieve them. deliver on our promises and priorities over the coming years, stay

_ _ _ involved and in touch with our Council and our work.
Above all, our focus will always remain on doing the very best for

our residents and our Borough. We stood for election on promises to represent you and what is
important to you, and that remains our priority.

You can read more about our goals overleaf.

Cllr Warren
Gibson, Deputy
Leader

Cllr Dave
Blackwell, Leader




The Administrationodos goal s

We focus on the Council and the community we serve. That means our goals are both internal, restoring the
Council to good health, and external, making the Borough a great place to live in, work in and visit

AWell-maintained parks and open spaces
AGood quality Council housing
ASatisfied customers

AOverall satisfaction with the Borough
AStrong sense of local community
AFeeling safe, especially after dark

AAffordable homes
ASupporting local businesses
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O U r C O n teXt There is a six-year difference
in healthy life expectancy . By 2044 Castle
between the most & least Only 42% of Point will be

affluent areas of our residents felt home to nearly
Borough. Afairly s 100,000
nvery saf residents.
dark i despite
actual low levels
of recorded crime.

55.9% of land in
Castle Point is
classified as
Green Belt.

84% of 161 64-year-olds in
employment

(compared to 75.5%
Essex average).

30% of residents hold
an RFQ4 qualification
and above T compared
to 40% Essex average.

Our two leisure centres, Waterside
Farm and Runnymede, have a
combined membership of nearly
14,000 users as well as numerous
sports clubs and teams.

High levels of out-commuting impact on and
are influenced by the quality of local
employment opportunities.

The population of the Borough
Is ageing. A quarter (25.5%) of
the population in Castle Point
are aged 65 and above.

The number of net new homes fell
from 200 in 2022/23 to minus 53 in
2023/24 7 the impact of the removal
of large numbers of mobile homes
offset the new dwellings built.

Over 80% of
homes are owned
outright or with a
mortgage / loan /
shared ownership.

3,900 self-employed workers in 2024 -
projected to grow to 4,700 by 2044,
reflecting the continuing trend towards
entrepreneurship, freelancing, and the gig
economy roles.

There are 306
unique open
spaces sites in the
Borough with 109
assessed as Good
or Excellent quality.




Our Council - working In partnership

Our council has changed beyond recognition in the last two years, and we continue to review,
modernise and improve the services we provide, and the way we work.

Local residents receive public services from Castle Point Borough Council, Essex County

Council, Essex Police and Fire and the NHS. 11t60
organi sations, putting residentso Iinterests fir
We donodot just work with public sector partners
with a commitment to the place, whether thatos

We provide the local services that our communities rely on, including collecting and emptying
the bins, housing, local planning and leisure. The County Council provide county-wide services,
Il ncluding schools, roads and childrend6s and adu
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Our values

We are driven by our organisational values and behaviours, which underpin

everything we do:

Value / Behaviour

What it means to us

Trust Our customers, members and colleagues have confidence that
we will do what we say

Respect We create trusted and enduring relationships with our
customers, colleagues and communities

Improving & We are continuously learning and innovating as we strive to

Learning Improve our services to meet the needs of our customers

Customer Focus We are service-delivery focused and put the customer at the

centre of what we do




Our organisational plans

This document is our Corporate Plan for 2025-2028. The plan sets out the priorities for the Council and the outcomes we want to
achieve for people who live and work in Castle Point Borough.

The plan also contains a set of performance indicators that will be used to measure the impact of the work that we do in the
Borough.

Over the coming weeks and months, we will finalise our organisationalplansi you o6l | be abl e
link into the delivery of our key priorities and commitments, on our website www.castlepoint.gov.uk

These will include the Castle Point Plan, our Place Narrative, Commercial Strategy, Waste Strategy, the Medium-Term Financial
Strategy, the Councilbés Procurement Policy, our Housing | mp
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Our Community Commitment 4 e

We will Thi s meansé

Put people at the front of all  providing the services that matter and working with partners and the private \

our decisions sector to ensure they meet the needs of the whole community |
Be transparent in our increasing the number of council meetings we livestream so you can be ‘\ Meetlng the |
decision making informed about how we make decisions which affect you |

Castle Point
Challenge

Encourage pride of place in promoting our Borough and why it is it such a great place to live, work and visit
Castle Point

4
Protect your environment protecting the most valuable landscapes, open spaces and heritage in the
Borough, for the benefit of residents and wildlife
We will better plan the recognising we cannot fix everything, but where new investment in schools,
infrastructure health, open space and transport is needed we will set out what that is, what it 7 /28 7 it
will cost and when it should be delivered /7 R ol
Consult with you when we ensuring the Boroughos residents ha| mitment
are considering service your views taken into account when we consider services which matter to you
changes
Maximise investment developing partnerships and plans that mean we can be more successful in

securing investment in the Borough

Carry out a resident survey being better informed about your views and asking you what you want, rather
than assuming we know




We will work with our

Ambitious for Castle Point st

Our community commitments have formed the basis of our five new ambitions

e

WVl Working for a prosperous
' future

Healthier and safer
Sl communities

| A greener and cleaner
‘jenvironment

# Restoring our Council to
J good health

i V' S TS L

We ¥ Castle Point
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WOrklng (o] g Prosperous future We want to ensure the best possible

local economy, with opportunities for
our residents to succeed and achieve.

How we will monitor our progress:

Supporting a vibrant local economy
- how many residents are in employment, and
what are they earning

Education & skills
- how many residents are gaining higher
gualifications / apprenticeships

Better transport

- percentage of residents who travel by means
other than a car

- ability / time taken to travel to employment hubs

Attracting investment

- how many businesses are operating in the
Borough, including new start-ups and business
sustainability

e Y P T T _ ham A ,



Investing in our places and spaces

We want our town centres to be vibrant, full of life and areas of cultural

activity, where our residents enjoy spending time, and which visitors want
commi tt

to come to. Wedve already

Knightswick Shopping Centre and The Paddocks to provide thriving local
amenities.

Our borough has already attracted investment from The Towns Fund and
the UK Shared Prosperity Fund, and our Council will supplement this to
ensure all our places and spaces are maximised for the benefit of
residents and visitors alike.

We have brought other Public Sector organisations into our wider estate,
including our Council offices in Kiln Road, reducing the overall cost for

our organisation, and benefiting those organisations, as well as their
customers who are now better able to access their valuable services.

d to. investin i n and i mprovin t |
eI'he Councill Wllvput In place regqeneratlon antgI mvestmerPt programme

for the whole Borough. This will mean that we are in the best position to
secure funding and inward investment in community infrastructure, the
right homes in the right place and skills and training.

We will do this by working with our partners through the Castle Point
Place Partnership and initiatives, such as Essex 2055 with Essex County
Council, which consider the long-term infrastructure needs of our
Borough.




Healthier, safer communities

Residents should feel safe in our
Borough and supported to be more
active in order to improve their health
and wellbeing.

How we will monitor our progress:

Housing
- have we got the right homes for our residents,
meeting the right standards?

Feeling safe

- percentage of people feeling safe after dark

- the number of anti-social incidents, and of reported
crime

Healthier

- percentage of residents undertaking regular
physical activity

- number of sports / activity clubs

Community resilience

- percentage of people who agree there is a strong
sense of community

- those who volunteer regularly

1IN




Feeling safe

The Essex Residents Survey 2023 highlighted the public perception of
safety, especially after dark, remains lower in Castle Point than in
comparable parts of Essex, with only 42% of respondents reporting
that they felt Afairly safeo or
despite levels of recorded crime in Castle Point being amongst the
lowest in Essex.

Community safety is not just a matter for the police and emergency
services. The Council also plays a vital role, bringing together partners
as part of the Castle Point Council Community Safety Partnership, and
with our own Community Safety team.

In addition to our policing colleagues, the Castle Point Community
Safety Partnership is also made up of representatives from Essex Fire
and Rescue, Environmental Services, Licensing, Trading Standards,
other Housing Authorities and Health and Wellbeing Services.

Together, the partnership seeks to promote community safety through
public engagement events, business engagement events and days of
action.

We will work with residents to ur
making our communities safe places to live, work and enjoy. Our work
with the police, social services and health services will continue to

N \ademress andi-sotiad ehawidurt aedrereatesarsadfer envirbonment fqr eur ¢ e

residents to report anti-social behaviour.

In 2022 we put in place a Public Spaces Protection Order (PSPO) in
place in the Roscommon Way area of Canvey Island for a period of
three years in order to tackle anti-social behaviour.

We will continue to work with partners and residents to put in place
measures to make places feel safer, such as design improvements to
places to prevent crime and the fear of crime, as well as using
community wardens and street patrols where appropriate.

Prevention will always be our preferred route, and we are working
closely with organisations including local charity and youth hub Yellow
Door and Sport England to divert young people away from certain
behaviours.




A greener and cleaner environment

| t s I mportant to e
e look after our environment.
3
N 5 g
N\ How we will monitor our progress:

Reducing carbon footprint
- amount of CO2 produced
buildings & operations

1 |
'+ Recycling more

£ = - percentage of household waste recycled or
b composted

-, w0 Street scene

R .
“.%&. - operational performance measures on grass
cutting, street cleanliness and fly-tip removal

Natural habitats

- how much land is on the national Biodiversity
Net Gain (BNG) Site Register or registered as
part of a countryside stewardship scheme



Focus on increasing recycling

We will help residents to reduce the amount of waste you throw away, and
to reuse and repair items more and increase the amount of waste recycled.
We also work to reduce environmental crimes such as littering and fly-
tipping, in a bid to make Castle Point a cleaner and greener place to live.

At the moment, roughly 48% of household waste in Castle Point is recycled.

This is above the national average of 45%, but we still want to do better.

The best thing we can do for the environment is to reduce the amount of
waste we create in the first place. We can do this by only buying what we
need and making the most of what we already have.

Together, we want to help make Castle Point a great place to grow, live and
work by protecting the environment by:

A avoiding waste by opting for reusable items in place of single-use
products

A reusing items by purchasing or donating preloved items

A recycling as much as we can through kerbside collections or at the
recycling centres

A only throwing away items that cannot be passed on or recycled

The Council follows the waste hierarchy principles. The waste
hierarchy ranks waste management options based on what is
better for the environment. The best thing we can do is to
prevent the amount of waste being created in the first place.
The worst thing for the environment is disposal, for example
sending waste to landfill.

E Reduce & prevent

Reuse

Recycle
Recover

Dispose



We will place our Council on a sound

Restoring the Council to good health financial footing and ensure

resilience 1 delivering the service
our residents deserve and expect.

How we will monitor our progress:

Good governance
- ensuring we have the right governance for
robust, transparent and lawful decision making

4

- Percentage of key governance processes P>

assessed as at least satisfactory

- monitoring our complaints and freedom of
information performance

Balanced budget and value for money

- achieving a three-year balanced budget

Customer satisfaction

- overall resident and customer satisfaction with
the Council

Modern ways of working

monitoring our improved digital accessibility .
ensuring those who need to speak to i
someone can do so




A modern council

Our 2024 Corporate Peer Challenge, carried out by the Local
Government Association (LGA), noted that significant change and
iImprovement had taken place around what Castle Point Borough
Council stands for, how it functions and the culture of the organisation

The LGA report recognised that there is still a lot to do to restore the
Council to 6good healthé, place
resilience. It noted that a significant change agenda faces the council
and recommended the development of a clear business change
programme

The Council has worked hard to address the recommendations of the
report, and in early 2025 will launch its new transformation programme:
0The Castle Point Chall enge:
will see delivery of key improvements, including:

Restori

A The development of a new website and customer relationship
management (CRM) system modernising the way that residents and
businesses interact with the Council to get information, request
support and access services. The CRM will transform interactions
between the Council and the people it serves.

t.on. a _sound fi nanci.a} footin
A Review of our waste and recycling service following a public

consultation, and implementation of changes and a new strategy.

[ g and
A Our future office- sharing our space with partners.

A Providing the best Housing services for our tenants and residents.
ng our Council to good healtho.




We ® Castle Point We will help create and maintain the

best possible place to live in, work in
and visit.

How we will monitor our progress:

Town centres

- number of vacant premises

- percentage of residents satisfied with their
town centre

Pride of place
- percentage of residents satisfied with, and
proud of their local areas

— Investing in Council and community assets
- - percentage of our planned maintenance
programme delivered

Parks and open spaces

- satisfaction with parks and open spaces

- number of residents feeling they meet their
needs

- percentage of parks and open spaces
assessed as Excellent or Good

W e kbl



Pride of place

Pride of place is an emotion people feel towards the physical community
that they identify with and feel a sense of attachment, belonging and
deep-rooted contentedness towards. It is underpinned by their sense of
safety and security, their participation and connections within the
community, their engagement with local culture, heritage and sport and
their satisfaction with local high streets, green and blue spaces and
physical infrastructure

A key Administration commitment is to encourage pride of place in Castle
Point, and we will work to promote our Borough and why it is it such a
great place to live, work and visit. Pride of place also feeds into the
Admini strat i on owell-ntpiotained parks andmopen sphacaesg
and overall satisfaction with the Borough.

Our resident survey will measure resident satisfaction with, and pride in
our local area, and look to identify ways in which we can contribute to
improving the things which our residents most value in our Borough.

Touri sm also has a substanti al r ol
economy, and we will look to promote our wonderful places, and why we
are so proud of them, which will help us maximise the commercial
opportunity and job growth for
services and recreation sector.

Ca s

We ¥ Castle Point and we want our residents to feel proud to live here.
We will be proud to develop its significant visitor potential for the benefit
of our residents, communities and businesses.




Stay informed and get involved!




Reporting our progress

Castle Point, which need to be

d budget, subject to any central
ensuring that we provide

Of course, things change, so this plan will
it remains orn the right course ~ if we need 10 refocus we’ll be
e reason for it.

open about i, and th




How weoO|l
keep y O U Nf or med

- ,
~ Your Council is changing
Afresh approach offers better

prospects for all of our residents

planning for the future
sas today mean a brighter tomorrow

Inside this Autumn 2023 issue...
hmmboostwad&essbalmed
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