Castle Point BC

ICT Corporate Action Plan

Office 365 Implementation Phase 1
Exchange Online
Office 2013
Intune
Onedrive
Yammer
Skype for Business
Email Archive

Description

Move to Cloud and Outlook 2013
Replace Office 2007

Replace GOOD for Enterprise
Replace H: Drive into Cloud
Review use - Online chat

Review use - Remote meetings
Replace Archiveone

Responsible
Person
B Delf/D Board

Office 365 Implementation Phase 2
Sharepoint
Azure server hosting
Unified Communications
Intune (Mobile apps)
Dual Factor Authentication
Video Conferencing
Increase Bandwidth
Onenote
Disaster Recovery
Voicemail
Secure email

Replace S: drive & Collaborative fileshare
Review Legacy Applications in Cloud
Enable Microsoft Voip telephony
Develop Application mobile working
Replace Cryptocard

Review use - Remote meetings

To enable increased usage (1GB)
Review Use

Replace Sunguard ICT DR

Replace Mitel Voicemail

Replace GCSx online exchange

B Delf/D Board

Replacement Email and Web Filter

Replace Bloxx (end of life)

B Delf

Telephony Refresh

Review Corporate VolIP use

B Delf/D Board




