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Corporate & Customer

GARETH ROBINSON

* Revenue & Benefits Services Unit

* General Fund & Housing Revenue Account
Financial Management

* Procurement
* Internal Audit (Southend City Council)

* Counter Fraud Services (Southend City
Council)

* Monitoring Officer

* Legal Services

« Civic & Democratic Services
* Electoral Services

* Land Charges

* Information Governance

* Data Protection Officer

* Complaints

* People Strategy

» Operational HR Services

* Strategic Workforce Management
* Payroll

* Health & Safety

» Emergency Planning

* Business Continuity

 Customer Services

* Digital & Web Services

* Digital Transformation of Council Services
« Strategy, Policy & Performance

* Business Support & Applications

* IT Contract Management

* Communications

* Senior Information Risk Owner
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Commercial & Assets

¢ Estates Management
* Asset Management

* Facilities Management

¢ Leisure Centres & Leisure Services
e Community Halls

* Events

* Public Health

* Relevant Partnerships

* Street Scene

* Operational Flood Management
* Parks & Open Spaces

* Highways Rangers

* Car Parks

* Waste Management
* Recycling
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Place & ’Communities Climate & Growth Development Services Director of Housing Environmental Health,
AMANDA PARROTT STEPHEN GARNER CHRIS STRATFORD Licensing & Community

IAN BUTT

Place & Communities

¢ Climate Action

* Economic Development

* Planning Policy

* Infrastructure Policy

* Strategic Flood Management

* Castle Point Plan

* Development Management

* Building Control

* Housing Options & Homelessness

* Housing Services

JANETTE PARKER-EAST

* Licensing

* Environmental Health
* Public Health & Safety Agenda
» Community Safety

* Regulation of Investigatory
Powers Act




